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Introduction

The North Zone follows and complies with the California Incident Command Certification System Qualification Guide (CICCS).  The objective of the CICCS is to create a qualification system that meets the needs of the California Fire Service. A single statewide system ensures a minimum standard is established for all personnel that are deployed to incidents outside of their home departments/agencies’ area of responsibility or jurisdiction. This program is administered in cooperation with the North Zone Fire Chief's and their respective Departments.  This system provides guidance to North Zone Departments for meeting the required operational standards regarding Incident Command System (ICS) positions and provides an activation process when requests for CICCS qualified personnel are made through the North Zone Coordinator.

Purpose

The primary purpose of this program is to assure that the North Zone has a readily accessible pool of qualified personnel to fill ICS positions for incidents that occur within the Zone.  If a request is made for overhead to any North Zone incident, the North Zone coordinator will be able to access the Resource Ordering and Status System (ROSS) and mobilize the appropriate personnel.  The secondary purpose of this program is to have trained personnel available to fill ICS positions for Area, Regional, State, and National needs as requested.

System Description Background

All North Zone Departments follow the California Incident Command Certification System (CICCS) as established by Cal EMA, the State Board of Fire Services (SBFS), and the State Fire Marshal’s Office (SFM). 

The system is designed to establish minimum training, skills, knowledge, experience, and physical fitness standards for the various ICS positions.  Standards may be augmented to meet specific Department needs within an agency, but cannot be imposed on the other cooperating Zone One Departments meeting the minimum standards outlined in this system.

All North Zone Departments that have either qualified or trainee positions listed in ROSS must assure that their personnel meet the minimum CICCS requirements.  The Fire Chief of each North Zone Department has the ultimate responsibility to assure that their personnel meet the minimum requirements set forth in CICCS for qualification or trainee status.  This includes required training, experience, currency and fitness level. 
In order to assure a unified system, the North Zone Departments have agreed that the individuals listed in ROSS as available for ICS assignments are fully trained and have the necessary field experience to not only represent their own Department, but the entire Zone in a positive and professional manner.
Responsibilities

Each North Zone Fire Department is responsible for selecting their personnel for the various ICS positions.  It is optimal that each Department diversifies their staff so they have personnel trained in various ICS disciplines.  

Each Department retains responsibility for assuring that the proper training/certification has been met, maintained, and that the individual has the appropriate field experience.  A key component in the credential process is the subjective evaluation by each Department's management of an individual's capability to perform in a position.  Completion of prerequisite training and experience requirements alone does not guarantee that an individual is qualified to perform the work.  This is the primary reason for assuring position performance within each individual Department before qualification for a position is granted.

The North Zone utilizes the Incident Qualification System (IQS), a software program that allows the user to track incident qualifications, experience, tasks books and fitness levels for individuals within various organizational levels throughout the Zone. IQS also allows the user to analyze the organizations training needs and schedule training based upon the agency needs for incident management personnel.  IQS provides a direct download of CICCS qualifications into ROSS.
Personnel who obtain CICCS certification for an ICS position and are approved by their fire chief or designee will be placed in ROSS.  To be placed in ROSS, a North Comm IQS-Adding/Removing Personnel form must be completed by the employee and validated by the fire chief or representative for the appropriate position.  The IQS-Adding/Removing Personnel form will verify that all required training and experience have been met for either a trainee or qualified position.  It is the fire chiefs or designees sole responsibility to verify that personnel meet all requirements for the position in which the IQS-Adding/Removing Personnel form is being submitted.   IQS will track currency dates as well as annual certifications such as RT130 and the physical fitness requirement.  
IQS will be queried monthly to create a report that lists all of the qualified and trainee personnel/positions and currency within the North Zone Departments.  This report will be posted to the North Comm website and serve as the North Zone Emergency Resource Directory (ERD).  
All IQS reports and forms will be maintained for ease of access on the NorthComm website.

Certification
Personnel wishing to become certified in a CICCS position should reference the current version of CICCS guidance on the FIRESCOPE website.  The CICCS guidance provides the minimum requirements for each ICS position.  Personnel, in coordination with their department, should seek the necessary education and experience to initiate a position task book to gain the position experience as required.  Upon completion of the position task book and receiving final evaluator verification of position experience, personnel should reference the FIRESCOPE website for the Peer Review Application.  Personnel should follow the guidance given in completing and submitting the application to the appropriate peer review committee.  Depending upon the level of the position being applied for, the peer review committee may be local, operation area, region or state. The peer review committee will review the application and either grant or deny the request for certification.
Experience/Currency Requirements

Each North Zone department fire chief or designee is responsible for reviewing the qualifications of their personnel based upon the requirements of CICCS on an annual basis.

Individuals who are qualified for any CICCS position shall be required to perform that position satisfactorily at least once every five (5) years, with the exception of air operations and expanded dispatch positions, which require satisfactorily performance once every three (3) years to maintain currency.

Currency for a position can be maintained by meeting any of the following requirements: 

· By successful performance in the position qualified for within the stated timeframe.

· By successful performance in a position identified in CICCS as “other position assignments that will maintain currency”.

· Successfully complete a trainee assignment in the position which they were qualified. This will apply when a qualified individual falls out of currency and has reverted back to trainee status.

· When functioning as any of the positions identified above while participating in a documented scenario based exercise or drill.  Exercises or drills need to meet the minimum complexity standards as outlined in NFPA 1026 or the FEMA Homeland Security Exercise and Evaluation Program (https://hseep.dhs.gov) to be considered as a qualifying event to maintain currency.
Currency records must be entered into IQS by North Comm.  Following incident position experience, the fire chief or designee must complete the North Comm IQS Position Experience form validating the satisfactory position experience and submit the completed form to North Comm.  North Comm will update the IQS profile to reflect the position experience which will reset the currency period for all appropriate qualifications.
Physical Fitness Standards
Personnel must be able to meet established physical health and fitness demands for the specific ICS position to which they are assigned.  Per CICCS, physical health and fitness criteria are established by individual departments. Once an individual meets the department criteria for the specific position, it is deemed that the individual meets the health and fitness levels as outlined by CICCS.  

Overhead Requests
In order to facilitate an efficient notification of qualified personnel for incidents within the North Zone and for requests out of the Zone, the following notification system/procedure shall be used:

On initial and extended attack incidents within the Zone it is appropriate for the IC to request additional chief officers for assistance for incident management during the early stages.  However, when an incident is complex or when requests will likely be filled with resources from outside the North Zone, the Incident Commander(s) or representative must make an overhead request by specific position(s) needed for the incident. 
When North Comm receives a request for ICS positions, they will:

· Reference the North Zone ERD/ROSS to determine if there are qualified personnel within the Zone.
· Page the Battalion Chief/Duty Chief for each Department that has qualified personnel listed for the requested position. 
· The Battalion Chief/Duty Chief at each Department will ascertain the availability of the requested person and make contact with the requested person if necessary. 
· The Battalion Chief/Duty Chief must notify North Comm with a decision to fill or reject the incident assignment within 15 minutes of the initial page. 
· First person to accept the position will be given the assignment. 
· Failure to respond within 15 minutes shall be considered a rejection of the assignment. 
· If there are no qualified personnel for the requested position, or if no one responds within 15 minutes, then North Comm will notify the requesting agency that North Zone is unable to fill the request. 
Direct calls from individuals related to overhead assignments to North Comm should be avoided; coordination and communication of overhead assignments should be made through the appropriate Battalion Chief/Duty Chief.
Qualification Cards

North Zone Departments are responsible for providing proof of CICCS qualifications. The Fire Chief shall ensure that certification/qualification records are maintained and shall issue a qualification card annually to each currently qualified individual.  Qualification cards will need to be available for both trainee and qualified positions whenever an individual is assigned to an incident.  IQS provides a platform to print qualification cards for each agency. At the request of the agency, North Comm will print incident qualification cards. The Fire Chief may delegate authority to sign an Incident Qualification Card to a designee.

Controlling Document
The North Zone recognizes the CICCS guidance as the controlling document and encourages all personnel to be familiar with and reference the CICCS guidance for further information or clarification related it CICCS qualifications.
